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AM
8:30-8:45	Attendance/Order lunch	(15)
8:45-10:15	Reading			(90)
10:15-10:30	Recess				(15)
10:30-11:00	Math				(30)
11:00-11:30	Special				(30)	teacher drops off/set up for PM

11:30-12:00	Lunch	AM/PM		(30)	Need 2 IA’s to P/U PM students from bus and load AM
12:00 		AM Home/ PM Begin			Need IA’s to take kids to class while teachers wait for kids brought by family

PM
12:00-12:15	Attendance
12:15-12:45	Math
12:45-1:00	Recess
1:00-2:30	Reading
2:30-3:00	Special

· Will need mid-day bussing T-F
· Will need about 20 hours per week of additional IA time. We don’t anticipate needing to hire new people, just add hours to current part -time employees.
· AM K goes to recess at 10:15 with 3rd grade (no additional IAs needed)
· 11:30 need 2 IA’s to bring kids off bus to cafeteria (Candace)
· 12:00 need 2 IA’s to take kids to class
· Teresa Young 7.5 hours added weekly
· Laura Gildersleve 4 hours more added weekly (take out of 3rd grade RDG block)
· Candace Littleman 8 hours more added weekly
· Wednesday PE doesn’t have a prep, can an Cyndie Grayson run it?
· Cyndie G. needs to come off recess on Wed. From 12:00-12:45 to run PE
· Wednesday we will lose Kim Tolbert from cafeteria from 11:30-12:00 and recess 1:45-2:15.
· Busses would Pick up and Drop off out front close to cafeteria
· K would hold in Gym after lunch until time to go to class or home, no mid -day recess


